
PASD RESPONSE TO PA AUDITOR GENERAL’S REPORT 
 

We appreciate the work done by the PA Auditor General’s Office and their help in our 
continuing efforts to place the Pottsville Area School District on sound financial footing. 
 
As stated in the Auditor General’s report, the PSERS pension costs and the charter and cyber 
charter school costs have had a negative impact on district funds. The PSERS rate increased 
from 16.93% of the payroll in the 2013-2014 fiscal year to 32.57% of payroll for the 2017-2018 
fiscal year.  

The biggest impact to our budget has been the charter and cyber charter school costs. As stated 
by the Auditor General, “Charter school tuition costs increased by 43 percent during the period 
reviewed, from $1,667,014 in the 2013-14 fiscal year to $2,386,395 in the 2017-18 fiscal year.” 
His report goes on to state, “Charter school tuition costs adversely affected the District’s 
financial position and also reduced the funds available to support academic programs for the 
District. As the District’s charter school tuition costs increased, so did the percentage of local 
revenue needed to meet this increasing cost.” For the 2019-2020 school year, the District began 
its own cyber charter school, Tide Virtual Campus, so that students who are enrolled in other 
cyber charters can instead enroll in the District sponsored cyber charter school and have the 
opportunity to participate in our extra-curricular programs, as well as graduate with a Pottsville 
Area High School diploma. The Tide Virtual Campus can also save the taxpayers a considerable 
amount of money versus students attending other cyber charter schools.  

As discussed in the Auditor General’s report, some of the steps the District has taken include 
reducing the number of employees/retirees covered under the healthcare plan. This has been 
done through removing post-65 retirees from health coverage, reduction of full-time staff, etc. 
We also recognize there are further changes that need to occur in order to reduce healthcare 
expenses. Healthcare is a bargained benefit that must be negotiated with employee unions.  

The District also performs a five-year look back on revenues and expenditures to better predict 
future amounts. This has helped us bring in line the budget estimates for local revenues which 
had significant variances in prior budget periods.  

The District has consistently passed balanced budgets for the last several fiscal years beginning 
with the 2017-18 budget through the 2019-20 budget. This has greatly improved our financial 
management in having to analyze each year what reductions may be required to have a 
balanced budget. 

The Auditor General stated in his conclusion that, “We are pleased that the District is evaluating 
cost savings measures and is more accurately budgeting. We continue to stress the importance 
of a multi-year budget that will help the District identify the revenue needed to meet 
expenditures. We also continue to emphasize the importance of requiring the annual 
independent audit to be completed and approved by the Board timely. The completed IAR 
should be used by the District to make informed financial decisions.” 



The District has reviewed its procedures for fire and school security drills and revised the 
process of conducting and reporting the drills for each school year. 

We are taking the recommendations by the Auditor General to do all we can do to place the 
District on sound financial footing and to offer the best educational opportunities for our 
students. We again thank the Auditor General for their help. 


